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ASSURANCES
CERTIFIED SCHOOL PERSONNEL EVALUATION PLAN -

The Webster County School District hereby assures the Commissioner of
Education that:

This evaluation plan was developed by an evaluation commitiee composed of an equal number of
teachers and administrators.

The evaluation process and criteria for evaluation will be explained to and discussed with all
certified personnel annually within one month of reporting for employment. This shall occur
prior to the implementation of the plan. The evaluation of each certified staff member will be
conducted or supervised by the immediate supervisor of the employee.

All certified employees shall develop an Individual Professional Growth Plan {IGP) that shali be

aligned with the school/district improvement plan and comply with the requirements of 704 KAR
3:345. The IGP will be reviewed annually.

All administrators, to include the superintendent, and non-tenured teachers will be evaluated
annually.

All tenured teachers will be evaluated a minimum of once every three years.

Each evaluator will be trained and approved in the use of appropriafe evaluation techniques and
the use of local instruments and procedures,

Each person evaluated will have both formative and summative evaluations with the evaluator
regarding his/her performance.

Each evaluatee shall be given a copy of his/her summative evaluation and the summative
evaluation shall be filed with the official personnel records.

The local evaluation plan provides for the right to a hearing as to every appeal, an opportunity to
review ali documents presented to the evaluation appeals panel, and a right to presence of
evaluatee’s chosen representative.

The evaluation plan process will not discriminate on the basis of race, national origin, religion,
marital status, sex, or disability.

This evaluation plan will be reviewed as needed and any substantive revisions will be submitted
to the Department of Education for approval.

The local beard of education approved the evaluation plan as recorded in the minutes of the

L | ¢l
S%Zricupc{int%dem ) Date . 7
G| Stiteg (al/o§7 06

ﬂgnature of Chairperson, Board of Education Date
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PROFESSIONAL CODE OF ETHICS FOR KENTUCKY SCHOOL

CERTIFIED PERSONNEL
16 KAR 1:020

Section 1. Certified personnel in the Commonwealth:

0y Shall strive toward excellence, recognize the importance of the pursuit of truth,
nurture democratic citizenship, and safeguard the freedom to learn and to teach;

@) Shall believe in the worth and dignity of each human being and in educanonai
opportunities for all; '

(3)  Shall strive to uphold the responsibilities of the education profession, including
the following obligations to students, to parents, and to the education profession:

(a)  To Students:
1. Shall provide students-\i/ith. professional education services in a non- - -

discriminatory manner and in consonance with accepted best practice
known to the educator;

2. Shall respect the constitutional rights of all students;

3. Shall take reasonable measures to protect the health, safety, and emotional
well-being of students;

4. Shall not use professmnal relationships or authonty with students for
personal advantage;

5. Shall keep in confidence information about students which has been
obtained in the course of professional service, unless disclosure serves
professional purposes or is required by law:

6. Shall not knowingly make false or malicious statements about students or
colleagues; :

7. Shall refrain from subjecting students to embarrassment or disparagement;

8. Shall not engage in any s‘exually. related behavior with a student with or

without consent, but shall maintain a professional approach with students.
Sexually related behavior shall include such behaviors as sexual jokes;
sexual remarks; sexual kidding or teasing; sexual innuendo; pressure for
dates or sexual favors, inappropriate physical touching, kissing, or
grabbing; rape; threats of physical harm; and sexual assault.
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Glossary of Evaluation Terms and Definitions
From :
Statute

{as applied to Kentucky's professional growth and certified personnel evaluation process)

Evaluation terms and definitions listed below include those presented in KRS 156,557, 704 KAR 3:345, and KRS
160.345 (2) ©,

administrator: is any person who devotes the majority of histher employed time to service in a position for which
administration certification is required by the Education Professional Standards Board in 704 KAR Chapter 20.
These positions are superintendent, deputy superintendent, assistant/associate superintendent, principal, assistant
principal, guidance counselor, director of special education, supervisor of instruction, director of pupil personnel, dean
of students, director federally supported programs, professional development coordinator, director of district-wide
services, instructional coordinator, and district assessment coordinator, Head teachers may also serve as evaluators of
certified personnel based upon KRS 160,345, The administrator assumes the role of evaluator for all certified school
personnel whom he/she immediately supervises.

appeals: a process whereby any certified personnel employee who feels that the local school district failed to propetly
implement the approved evaluation system can formally disagree with his/her evaluation,

conference: a meeting involving the evaluator and the certified employee evaluated for the purpose of providing
feedback from the evaluator, analyzing the results of observation(s) and other information to determine - .
accomplishments and for identifying areas for growth leading to establishment or revision of a professional growth
plan.

corrective action plan: a plan developed by the evaluator and evaluatee as a result of an unsuccessful standard
rating(s) on the summative evaluation. Specific assistance and activities are identified and progress monitored,

evaluatee:.one whose behaviors and performances are being observed, examined, appraised, or critiqued.

evaluation: the process of assessing or determining the effectiveness of the performance of the cartified employee ina
given teaching and learning or leadership and management sitwation, based upon predetermined criteria, through
periodic observation and other documentation such as portfolios, peer reviews, products, or performances. Evaluation: -
shall also include the establishment and monitoring of individual professional growth plans.

evaluatiog committee: consists of local school district teachers and administrators who are responsible for developing
evaluation procedures and forms for the district evaluation plan, The committee is made up of equal numbers of
teachers and administrators.

evaluation plan: incl_ﬁdes evaluation forms and procedures. The procedures shél_l provide for both formative
evaluation and summative evaluation components. Both the plan and the procedures must be approved by the
Kentucky Department of Education. '

evaluation procedures: as well as the evaluation forms, must be designed to foster professional growth and to support
individual personnel decisions.

evatuator: one who appraises or carefully examines behaviors and performances to determine a value, Evaluators
must be trained, tested, and certified.

formative evaluation: a continuous cycle of collecting evaluation information and interacting, and providing feedback
with suggestions regarding the certified employee’s professional growth and performance, ’
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Evaluation System Procedures
(704 KAR 3:345—Evaluation Guidelines)

The Webster County School District has flexibility in format of evaluation documentation.
Section 1. (3)“Evaluation™ means (a) the process of assessing or determining the effectiveness of the
performance of the certified employee in a given teaching and learning. . .based on predetermined
criteria, through periodic observation and other documentation including a portfolio, peer review,
product or performance, product or performance: and (b) the establishment and monitoring of a

professional growth plan,

The evaluation plan must be developed in the following manner:
Section 4 (1) An evaluation committee consisting of equal numbers of teachers and administrators shall
develop evaluation procedures and forms for certified positions below the level of the superintendent,
The supermtendent s evaluation process shall be developed and ‘adopted by the local board of education.

Purposes of the evaluation plan include:
Section 4 (1) The evaluation procedures and forms shall be designed to foster professional growth and to
support individual personnel decisions.

Who is authorized to evaluate?
Section 4 (2) (a) The immediate supervisor of the certified school employee shall be designated the
primary evaluator. Additional trained administrative personnel may be used to observe and provide
information to the primary evaluator. If requested by a teacher, observations by another teacher trained
in the teacher’s content area or by curriculum content specialists shall be provided. The selection of a
third party observer shall, if possible, be determined through mutual agreement by evaluator-and
evaluate. A teacher who exercises this option shall do so, in writing to the evaluator, not later than
February 15 of the academic year in which the summative evaluation occurs. If the evaluator and the
evaluate have not agreed upon the selection of the third party observer within five (5) working days of
the teachers’ written request, the evaluator shall select the third part observer.

Other evaluation procedures
Section 4 (2) (b} The monitoring or observations of performance of a certified employee shall be
conducted openty and with the fuil knowiedge of the teacher or adm1mstrator

(c) The evaluation system shall include a pro'fessional' growth plan for all certified personnel below the
level of superintendent aligned with specific goals and objectives of the school improvement plan or the
district improvement plan and shall be reviewed annually.

(d) The evaluation process developed for the superintendent by the local board of education shall
included provisions for assistance for professional growth (KRS 156.111).

(¢) The evaluation shall include formative evaluation conference between the evaluator and the evaluate
within one (1) workweek following each observation: In addition, the summative evaluation conference
shall be held at the end of the evaluation cycle and include all evaluation data,

(f) Evaluation with multiple observations shall occur annually for each non-tenured certified employee.
The formative data collected during the beginning teacher 1ntemsh1p period may be utilized in the
summative evaluation of the intern.

(g) Multiple observations shall be conducted with tenured, certified employees whose observation
results are unsatisfactory.

{h) Summative evaluatlon shaIl occur 2 minimum of once every three (3) year period for each tenured
teacher. : |
7 .
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- TEACHFR EVALUATION PROCESS
INTERNSHIP/PROFESSIONAL GROWTH AND EVALUATION PROCESS ¥

INTERN TEACHER NEW and EXPERIENCED TEACHERS
NON-TENURED NON-TENURED TENURED
less than one (1) year one (1) through four (4) years more than four (4) years

The evaluation plan shall be explalned to and discussed with all cerflflad employees no fater than the

employment for each school year.

trd of the first month of reporting for

FORMATIVE PHASE (tlata collestion)

Initial Conference and Pre-conference(s)
{prior to each observation)

1. who observes

2. whan ¢bservations are to occur
3. where

4, unit of study/lesson plan

§. other exchange of information

Pre-conference(s)
{prior to each observation)

1. who observes

2. when observations are to ocour
3. where

4, unit of study/lesson plan

-8, other exchange of information -

Pre-conference(s)
{prior to each observation)

1. who observes

2. when observations are fo occur
3. where ’

4. unit of study/lesson plap

§. other exchange of information

Formative Observations
*1. minimum of three (3) per year when
resulis are satisfactory.
2. prior to sach formative conference
3. use KTIP Form
*More observations may occur
when results are unsatisfactory

Formative Observations
*1. minlmum of two (2) per year when
results are satlsfactory,
2. prior to each formative conference

- *More observations shall occur when

results are unsatisfactory

Formative Observations
*1. minimum of one (1) every (3) three-
year perfod when results are -
satisfactory
2, prior to each formative conference
*Muitiple observations shall occuir
when results are unsatisfactory

Formative Conferences {post}

*1. minlmum of three (3} per year . .

2, intern/intern committes N

3. conference with intern follows’
observation :

4. open discussion of observation and
feadback to teacher regarding
performances/products

5, discuss/estatlish/revise individual
professional growth planfactivities

6. wiltten repoits

*More coriferences may occur when
observation results are unsatisfactory

Formative Conferences {post)

*1. minimum of two {2) per year

2. evaluatorfevaluatee .

3. within one (1) work-week following
each observation

4. open discussion of observation and
feedback to teacher regarding
performances/products

§. discuss/establish/revise individual
professional growth plan/activities

*More conferences shall occur when
observation results are unsatisfactory

Formative Conferences (post)

*1. minimum of ong (1) every (3) three-
year period when results are -
satisfactory :

2. evaluator/fevailuates

3. within one (1) work-week following
each obseivation

4. open discussion of observation and
feedback to teacher regarding
performances/products

5. discuss/establishfrevise individual
professional growth:plan/activities

*Multiple conferences shall occur

when observation results are

unsatisfactory

SUMMATIVE PHASE (decislon-making)

Summative Conference (post)

1. discussion between intern and intem
committee

2. one time

3. includes all data collected

4. held at the end of the cycle

6. completed (written) report provided to
the intern

§. establishfrevise individual professional
growth plan

Summative Conference (post)

1. discussion between person evaluated
and svaluator

2. once each year

3. includes all evaluation data collected

4. held at the end of the evaluation cycle

5. completed (written) evaluation report
provided to person evaluated

6. establish/revise individual professional
growth plan

Summative Conference {post)

1. discussion between person

evaluated and evaluator
- once every (3} three-year period
Includes all evaluation data collected
held at the end of the evaluation cycle
completed (writfen) evaluation report
provided to person evaluated
. establish/revise individual professional
‘growth plan® ! :

o mswep

Summative Evaluation

1. one time

2. stmmary/conclusions from all
format and informal evaluation data

3, written report and decision

Summative Evaluation

1, once each year

2. summary/conclusions from all
evaluation data {formative and
summative)

3. written evaluation report

~ Sumimative Evaluation

1. minimum of one (1) every (3) three-
year period :

2. summary/conclusions from all
evaluation data (formative and
summative) :

3. written evaluation report

District teacher personnel files shall contain:
1. Summative evaluation {completed form) per teacher at the end of the svaluation oycle.

2. Intern recards maintained according to KTIP (16 KAR 7:010).
District teacher personnel files should confaln: (suggested best pracfice)

1. Individual professional growth plan per teacher/per evaluation cycie {reviewed annually).

*Local districts may require more observations/conferences/profassional grovwth activities than stipufated in above fable.
Specific timelines are deslgnated In the local district pian and teacher internship regufation.

Procedures used for interns are stipulated by 16 KAR 7:010 {

Kentucky Teacher Interriship Program) and are for certification purposes

only. However, interns are subject to the local district evaiuation guldslines as stipulated in 704 KAR 2:345 and KRS 158.557.




Instructions for Completing .
the _ -
Individual Professional Growth Plan For Enrichment

This plan is to be completed by the employee with the assistance from
the immediate supervisor.

Needs Assessment

The professional growth plan should align with the comprehensive school
improvement plan, the evaluation standards or other evaluation data. Determine
the reason why or the identified need for developing the plan. Does your growth -
plan goal(s) align with one of the goals or objectives in the comprehensive school
improvement plan?

Present Professional Development Stage
(Select one of the following professional development stages which matches your

personal stage of growth.)

O = Orientation/Awareness

A = Preparation/Application

1 = Implementation/Management
R = Refinement/Impact

Growth Objective(s) Goal(s)

Identify the specific goal(s) or objective(s) you plan to deve]op For example: to
incorporate measurable performance-based assessment in school/district
curriculum, or to utilize computer software/technologies for routine administrative
functions. It is also appropriate to review your evaluation for any identified
professional growth needs.

Procedures and Activities for Achieving Goal(s) and Objective(s)

List the specific activities you plan to do in order to meet your goal(s) and
objective(s). For example: attending specific-staff development workshops;
participating in effective instroctional leadership programs; soliciting input from
a peer/colleague who has mastered the goal or objective; emollmg in a seminar;
collaboratmg with other support personnel, etc.

: "I‘arget Dates for Completion

Identify the date you plan to accomplish your goal/objective.

H




_ STAGES OF DEVELOPMENT RELATED TO OUTCOMES AND PROFESSIONAL DEVELOPME!'.\‘!:T;_
STRATEGIES '

Stages of Professional Developrnent Desired Practiioner Outcomes : Approptiate Training Strategies

{ for fraining 5 and Staff Development

: for Maximum Growth .. ..
-— " -
1. Orentation/Awareness Stage at which i*Be able to describe the general .* Provide information on key concept.
practitioners develop knowledge and icharacteristics of the program and the (*Address personal concerns. “Present
underslanding of key concepts, processes,  jreguirements foruse. iexemplars and non-exemplars.

and organizational structures of the program. i*Analyze histher role in the programn  :*Define competencies and requirements
‘based upon program characieristics  :fo implement program. *Provide

iand requirements and the progrant’s  *opportunities for exploration.

-demand on the user and the school.

“*Be able lo idenlify the knowledge/skills:

éneeded for program implementation.

TPrepa!atiorﬂApplication Stage at which Develop the knowledge and skills i"Model skills and processes.
Jprac!itioner develop the skills and processes needed for initial implementaticn of the *’Slmulate tasks and processes. "Provide
to begin program implementation. _‘proglam :coaching and feedback. *Observation of
: - i*identify the logistical requirements, Aexemptary programs.

_necessary resources, and training for

;initial use of the programs. *Analyze

:exisling resources to determine

‘resources which need to be ordered.

*Organize activities, events, and

ssesources for initial use of the program.

B Implementation/Management Stage at .*Develop the knowledge and skills *Mentoring
- fwhich practitioners learn to masler the needed to organize and manage *Technical Assistance
required tasks for implementation. iresources, activilies, and events related:*Coaching
-lo day-lo-day vse of the program. ‘_Neworking of Resources
*Analyze his/her use of the program  "Visitation of successful programs in
with segard to problems of Togistics, operation. -

management, time, schedules,
resources, and reactions of the sludem
** Make appropriale

-adaptations/modifi ications in program
‘needed to address Yocal managerial
-and/or logistical issues. '
*‘Develop a knowledge of long term
requiremients for the use of the

progran.
4. Refinementlmpact Stage at which *Analyze cognitive and effective. . “Networking with consultants and other
practitioners vary the use of practices to effects of program on students. practitioners operaling at impact range.
achieve maximum impact on student ’Develops immediate and long “*Regional and national sharing conferences.
achievernent. - range ptans which address *Serving as training facilitators to other
possible/needed changes in the programs.
program o enhance student
outcomes.
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INTENSIVE ASSISTANCE TEAM LOG OF ACTIVITIES

Employee

Date of Meeting

Persons Présent:

Summary of Meeting:

Recommendations:

Next Meeting:
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B Certified Teachers .

Evaluation Standards
& Form_s |
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8.

9.

TEACHERS
EVALUATION STANDARDS FOR PERFORMANCE CRITERIA

Evalnation Standards for Teachers

Demonstrates Professional Leadership
The teacher provides professional leadership within the school, community, and
Education profession to improve student learning and well being.
Demonstrates Knowledge of Content
The teacher demonstrates content knowledge within own dlsmplme(s) and in
application(s) to other disciplines. :
Designs/Plans Instruction ‘
The teacher designs/plans instruction that develops student abilities to use
communication skills, apply core concepts, become self-sufficient individuals, become
responsible team members, think and solve problems and integrate knowledge.
Creates/Maintains Learning Climate
The teacher creates a leaming climate that supports the development of student abilities
to use communication skills, apply core concepts, become self-sufficient individuals,
become responsible team members, think and solve problems and mtegrate knowledge.
Implements/Manageés Instruction
The teacher. introduces/implements/manages instruction that develops student abilities to
use communication skills, apply core concepts, become self-sufficient individuals
become responsible team members, think and solve problems, and integrate knowledge.
Assesses and Communicates Learning Results
The teacher assesses and communicates results to stadents and others with respect to
student abilities to use communication skills, apply core concepts, become self-sufficient
individuals, become responsible team members, think and solve problems, and integrate
knowledge.
Reflecis/Evaluates Teaching/Learning
The leache_r reflects on and evaluates teaching/learning.
Collaborates with Colleagues/Parents/Others
The teacher collaborates with colleagues, parents, and other agencies to design,
implement, and support leamning programs that develop student abilities to use
communication skills, apply core concepts, become self-sufficient individuals, become
responsible team members, think and solve problems and integrate knowledge.
Engages in Professional Development
The teacher evaluates own overall performance in relatlon to Kentucky’s learner goals
and implements a professional development plan.

10. Demonstrates Implementation of Technology .

The teacher uses technology to support instruction; access and manipulate data; enhance
professional growth and productivity; communicate > and collaborate with colleagues :
parents, and the commumty, and conduct research

2]




-

. Standard 4: Createsanmtams Learning Climate
The teacher creates a learning climate that supports the development of student abilities to use communication skills,
apply core concepts, become self-sufficient individuals, become responsible team members, think and solve problems,

and integrate knowledge.

4.1 Communicates with and challenges stndents in a supportive manner and provides students with constructive
feedback. C R

4.2 Maintains positive classroom behavioral interaction by establishing appropnatc expectations during group
activities.

4.3 Shows consistent sensitivity to individuals and responds to students objcctwel'y

4.4 Shows flexibility and creativity in the development o classroom processes and instructional procedures.

4.5 Locales and organizes materials and equipment to create and enriched mulimedia environment.

4.6 Encourages and supports individual and group inquiry.

4.7 Uses a variety of classroom management techniques that foster individual responsibility and cooperation.

48 Analyzes and changes the classroom to accommodate a variety of instructional strategies.

4.9 Works with colleagues to develop an effective learning climate within the school.

4.19

Manages disruptive behavior constructively. while maintaining instructional momentum. .

Standard 5: Ymplements/Manages Instroction : :

The teacher introducesfimplements/manages instruction that develops student abilities to use communication skills,
apply core concepts. become self-sufficient individuals, become responsible team members, think and solve problems,
and integrate knowledge.

5.1
5.2

53
5.4

5.5
5.6
537
5.8

5.9

5.10
5.11
5.12
5.13
5.14

Communicates specific goals and high expectations for learning.

Connects leaming with student’s prior knowledge, experiences and backgrounds, and aspirations for future
roles.

Madels/demonstrates the skills, concepts, attnbutes and/or thinking processes to be leamned.

Uses and develops multiple teaching/learning strategics that are appropriate to student developmental levels
and actively engages students in individual and cooperative learning experiences.

Provides opportunities for students to increase their knowledge of cultural similarities and differences.
Stimulates students to reflect on their own ideas and those of others.

"‘Uses appropriale questioning strategies to help students solve problems and think critically.

Manages student examination of social issues relative to course content, possible responses, and associated
CONSEqUences.

' “Demionstrates interpersonalfieam membership skills and supportive behavior with students in facilitating
‘instruction.
. Presents differing viewpoints when integrating knowledge and expcncnccs across disciplines.

Makes effective use of media and technologies.

Makes efficient use of physical and human resources and time.

Provides opportunities for students to use and practice what is learned.

Identifies student misconceptions; provides guidance; and offers students continuous feédback on progress
toward expectations.

Standard 6: Assess and Cemmunicates Learring Results . .

The teacher assesses learning and communicates results to students and others with rcspcct to student abilities to use
communication skills, apply core concepts, become self-sufficient individuals, become responsible team members,
think and solve problems, and integrate knowledge. - :

6.1
6.2
6.3
6.4
6.3

6.6

Selects and uses appropriate assessments.
Makes appropriate provisions for assessment processes and address social, cnlmral and physical diversity.

Assesses student performance using the established criteria and scoring guides consistent with Kentucky’s

assessment prograrm. M

Provides opporhmities for students to assess and improve their performance based on prior assessment
Tesults.

Collects and analyzes assessmcnt data and maintains up-to- -date records of student progress, usmg
technologies as appropriate.

Communicates expectations, criteria for assessmcnt, student progress, and student strengths and weaknesses
to parents and students,




WEBSTER COUNTY SCHOOLS PRE-OBSERVATION_ -
Demographic Information:m =~ o -

Name: Date: Lesson Length:

School: Age/Grade Level: # of Students:
Subject: - Topic: # of IEP Students:

Objectives — Clearly state your broad goals and specific objectives for learning (e.g.,
concepts, procedures, skills, etc., you want students to learn).

Connections — Explain how your objectives relate to Kentucky Core Content.

Context - Clearly describe how these objectives and this lesson relate to your broad

~ goals for teaching about the topic. Explain what you have done previously as it relates to

this lesson.

R

Materials/Technology - List materials and technology which will be used during the
lesson. Attach print material to be used with students.

Procedures — Describe the strategies and activities you will use to involve students and
accomplish your objectives.

Student Assessment — Clearly state how you will assess student progress. Attach written
assessment measures used in relation to the lesson.
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Webster County Schools

' Formative Evaluation Forms for Teachers
Evaluatee: Grade Content Area
Evaluator: _ : ~ Position

ate of Conference: School

U Meets Standards (Consistent Evidence of standard descriptors)

IN-Improvement Needed (Infrequent evidence of standard descriptors)
NS-Not Satisfactory (Standard descriptors are not evident}

Standard 1: Demonstrates Professional Leadership

The teacher provides professional leadership within the school, community, and education profession to Improve student Jeaming and well
being.

D Meets Standards
D Improvement Needed

[] Not Satisfactory

Standard 2: Demonstrates Knowledge of Content
The teacher ¢ trates content knowledge within own discipline|s) and in application{s} to other disciplines.

U Meets Standards

D improvement Needed

D Not Satisfactory

" Standard 3: Designs/Plans Instruction

‘The teacher designs/pians instruction that develops student abilities 10 use communication skills, apply core ¢concepts, become self-sufficient
- ndividuals, become responsible leams members, think and solve problems, and integrate knowledge.

D Meets Standards

D Improvement Needed

I:I Not Satisfactory

Standard 4: Creates/Maintains Learning Climate

The teacher creates a learmming climate that supports the development of studént abilities to use communication skills, apply core
concepts, become seff-sufficient individualg, becoms responsitde team members, think and solve problems, and integrale knowledge.

[] Meets Standards
D Improvement Needed

D Mot Satisfactory

Standard 5: Implements/Manages Instruction

The teacher introd fimpl tsimianages instruction that develops student abilities to use communication skills, apply core toncepts,
becomes seMf-sufficient Individuals, become responsible team bers, think and solve problems, and integrate knowledge.
[I Meets Standards
[I Improvement Needed
) e - ; [] ot satistactory

7




SUMMATIVE EVALUATION FOR TENURED TEACHERS

(This summarizes all the evaluation data including formative data, products and performances, portfolio
materials, professional development activities, conferences, and other documentation.)

Evaluatee Grade/Content Area

Evaluator Position

School

Date(s) of Observations 1™ 2" 3% 4

Date(s) of Conferences 1™ 2 3¢ 4™
Ratings:

=
{4
I3
i)

Teacher Standards:

1. Demonstrates Professional Leadership

2. Demonstrates Knowledge of Content

3. Designs/Plans Instruction

4 Creates/Maintains Learning Climate

5. Implements/Manages Instruction

6. Assesses and Communicates Learning Results

7. Reflects/Evaluates Teaching/Learning

8. Collaborates with Colleagues/Parents/Others

9. Engages in Professional Development

10. Demonstrates Implementation of Technology
Overall Rating

Does Not Meet

T ES
::

AR
T

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard
number(s) checked below:

I 2. 3. 4, 5. 6. 7. 8. 9. 10.
Evaluatee’s Comments:
Evaluator’s Comments:
To be signed after all information above has been completed and discussed:
Evaluatee: _ Agree with this summative evaluation

___Disagree with this summative evaluation Signature Date
Evaluator:

Signature Date

Opportunities for appeal process at both the local and state levels are a part of Webster District evaluation
plan.

Employment Recommendation to Central Qffice:

To Reemploy Not to Reemploy

Certifted employees must make their appeals to this summative evaluation within the time frames mandated in 704 KAR 3:345
Section 7,8,9 and local district plan. ’ 2 ?




SUMMATIVE EVALUATION FOR NON-TENURED TEACHERS

(This summarizes all the evaluation data including formative data, products and performances, portfolio
materials, professional development activities, conferences, and other documentation.)

Evaluatee Grade/Content Area
Evaluator Position
School
Date(s) of Observations 1% 2™ 31 4%
Date(s) of Conferences 1% 2 3% 4t
Ratings:

Growth

Teacher Standards: Meets Does Not Meeat Needed

1. Demonstrates Professienal Leadership

2. Demonstrates Knowledge of Content

3. Designs/Plans Instruction

4.Creates/Maintains Learning Climate

3. Implements/Manages {nstruction

6. Assesses and Communicates Learning Results

7. Reflects/Evaluates Teaching/Learning

&. Collaborates with Colleagues/Parents/Others

9. Engages in Professional Development

10. Demonstrates Implementation of Technelogy
Overall Rating

AT
FHTETHT

T

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard
number(s) checked below:

1. 2. 3. 4. S. 6. 7. 3. 9. i0.
Evaluatce’s Commenis:
Evaluator’s Comments:
To be signed after all information above has been completed and discussed:
Evaluatee:  Agree with this summative evaluation

__ Disagree with this summative evaluation Signature Date
Evaluator:

Signature Date

Opportunities for appeal process at both the local and state evels are a part of Webster District evaluation
plan.
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Library Media
Specialists

Evaluation Standards
& Forms
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Pains

——

e LIBRARY MEDIA SPECIALISTS
EVALUATION STANDARDS AND PERFORMANCE CRITERIA

Standard 1: Demonstrates Proficiency as Administrator of Library Media Program

1.1
12
1.3

1.4
L5

1.6

17
18
1.9

1.10

1.11

113
1.14
L15
1.16

1.17
1.18

1.19
1.20
1.21
1.22

1.23

1.24
1.25

1.2¢6

Build positive relationships within and between school and community.
Plans long-range goals of the Library Media Program with faculty, administration, and students.
Plans the budget with the administration, school-based councils and/or advisory committees,
based on the needs and objectives of the Library Media Program.
Administers the budget according to the goals and objectives of the program.
Meets periodically with the principal to evaluate and discuss short-range goals and
accomplishments for improving the Library Media Program.
Develops Library Media Program policies, ¢. g. materials selection, collection development
circulation, challenged materials, copyright, and technology.
Administers a Library Media Program that utilizes flexible access,
Develops plans for maintaining a technojogically current facility and program.
Organizes, classifies, and catalogs library materials; following nationally recognized professmnal
standards. . .
Solicits suggestions from and communicates with facuity and students about services, materials,
programs and facilities. - '
Organizes and maintains the library media center as a functional, attractive, safe and orderly
environment for optimal use by students and faculty. o
Publicizes the Library Media Programs, services, and materials through newsletters,
announcements, and other innovative ways.
Is responsible for the proper use of the facility, materials, and equipment.
May plan and/or participate in special projects or proposals, e.g. book fairs.
Trains and supervises Library Media Program clerical staff, vohmteers, and student helpers.
Follows the SBDM approved selection policy that includes a procedure for the reconsideration of
materials. '
Keeps automated catalog current utilizing authority control.
‘Maintains statistical records and shelf list needed to verify collection of the L)brary Media Center
holdings. _
Makes general repairs, weeds collection, and takes annual inventory.
Makes the Library Media Center and its resources accessible to students and faculty.
Facilitates the circulation of materials among schools in the district or with other agencies.
Provides the resources and promotes recreations reading for the school community.
Follows the school’s policies and procedures.
Promotes compliance with the copyright Jaw.
Handles concems of others in a positive and professmnal manner to protect the users " rights to
privacy and confi dentlahty
Evaluates programs, services, facilities, and materials mforma!ly and forrnally on a continuous
basis — identifying strengths and weaknesses.
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Webster County Schools

Formative Evaluation Forms for "
Observee: Library Media Specialists
Observer: Position
7 Mate: School_
MiS-Meets Standards (Consistent evidence of standard descriptors) IN-Improvement Needed (Infrequent evidence of standard descriptors)

NS--Not Satisfactory (Standard descriptors are not evident)

Standard 4: Demonstrates Proficiency as Administrator of Library Media Program

[I Meets Standards

l:l Improvemnent Needed

[l Not Satisfactory

-

Standard 2: Library Media Specialist Demonstrates Proficiency as Teacher

I:I Meets Standards

[] Improvement Needed

I:I Not Satisfactory

Standard 3: Library-Media Specialist Demonstrates Proficiency as Instructional Partner

D Meets Standards

I:I improvement Needed

D Not Satisfactory

Standard 4: Library Media Specialist Demonstrateés Proficiency as Information Specialist

D Meets Standards
D Improvement Needed

D Not Satisfactory

Library Media Specialist requests additional observation

-

Evaluatee Signature and Date

Evaluator Signature and Datel
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SUMMATIVE EVALUATION FOR TENURED LIBRARY MEDIA SPECIALISTS

(This summarizes all the evaluation data including formative data, products and performances, portfolio

materials, professional development activities, conferences, and other documentation.)

Evaluatee Grade/Content Area
Evaluator Position
School
Date(s) of Observations 1% 2 3" 4%
Date(s) of Conferences 1% 2™ 3 4
Ratings:

Growth

Teacher Standards: Maets Does Not Meet Needed

1. Demonstrates Proficiency as Administrator of
Library Media Program

2. Library Media Specialist Demonstrates Proficiency
as Teacher

3. Library Media Specialist Demonstrates Proficiency as
Instructional Partner

4 Library Media Specialist Demonstrates Proficiency as
Information Specialist

Overall Rating

Individual professional growt]{ plan reflects a desire/need to acquire further knowledge/skills in the standard

number(s) checked below:
1. 2. 3. 4.

Evalunatee’s Comments:

Evaluator’s Comments:

To be signed after all information above has been completed and discussed:

Evaluatee:  Agree with this summative evaluation

Disagree with this summative evaluation

Evaluator:

Signature

Date

Signature

Date

Opportunities for appeal process at both the local and state levels are a part of Webster District evaluation

plan.

Employment Recommendation to Central Office:

To Reemploy

Mot To Reemploy

Certitied employees must make their appeals to this summative evaluation within the time frames mandated in 704 KAR 3:345

Section 7,8,9 and local district plan,
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SUMMATIVE EVALUATION FOR NON-TENURED LIBRARY MEDIA SPECIALISTS

(This summarizes all the evaluation data including formative data, products and performances, portfolio
materials, professional development activities, conferences, and other documentation.)

Evaluatee Grade/Content Area

Evaluator Position
School
Date(s) of Observations  |* 2n 3w 4
Date(s) of Conferences 1% 2" 3 4t
Ratings:
Growth
Teacher Standards: Meets Does Not Meet Needed

1. Demonstrates Proficiency as Administrator of
Library Media Program

2. Library Media Specialist Demonstrates Proficiency
as Teacher

3. Library Media Specialist Demonstrates Proficiency as
Instructional Partner

4. Library Media Specialist Demonstrates Proficiency as
Information Specialist

Overall Rating
Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard
number(s) checked below;

1. 2. 3. 4.

Evaluatee’s Comments:

Evaluator’s Comments:

To be signed after all information above has been completed and discussed:

Evaluatee: _ Agree with this summative evaluation
___ Disagree with this summative evaluation Signature Date

Evaluator:

Signature Date

Opportunities for appeal process at both the local and state levels are a part of Webster District evaluation
plan.
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Counselors

Evaluation Standards
& Forms
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COUNSELORS
EVALUATION STANDARDS AND PERFORMANCE CRITERIA

Standard 1: Program Management, Research, and Evaluation -

The school counselor develops a process and procedure for planming, implementation, and evaluation of a
comprehensive developmental program of guidance and counseling. This program should be developed
with faculty, staff, administrators, stodents, parents, school councils, school boards, and community

members. It is based on needs assessment, fonmative evaluation and sunumnative evaluation.

1.1 Builds positive relationships within and between school and community.

12 Define needs and priorities.

1.3 Determine objectives.

14 Communicate with the stakeholders, including school councn]s about the design, importance, and
effectiveness of the program. ‘

L5 Organize personnel, physical resources; and activities to accomphsh needs, priorities and
objectives specified by school plans.

1.6 Evaluate the program to assure its contribution to the school’s mlSSlOD and goa]s

A7 Use information systems and technology. :

Standard 2: Developmental Guidance Curricalum

The school counselor provides a developmental, preventive geidance program to al! students within the
school. This proactive program promotes the mental health necessary for academlc success, self sufficiency
and responsible group membership.

2.1 Assess the developmemal need of students.

22 Address academic expectations and school-to-work initiatives.

2.3 ‘Prepare students for successful transitions.

2.4 Evaluate the results of the curriculum’s impaci.

2.5 Modify the curriculum as needed to continually meet the needs of students.

2.6 Guide individuals and groups of students through the development of educational and career
plans.

2.7 Provide guidance for maximizing personal growth and development.

2.8 Teach the school developmental guidance curriculum.

2.9 Assist teachers in the teaching of the guidance curriculum.

Standard 3: Individual/Small Gronp Counseling

The school counselor uses short term individual counseling and structured as well as unstructured small
group counseling to address mental, physical, and emotional barriers to learning and to help each child
learn at high levels.

3.1 Provide a safe, confidential setting in which students present their needs and concemns.

3.2 Promote wellness.

33 Respond to crisis.

34 Communicate empathy and understanding.

3.5 Utilize a broad range of techniques and accepted theories appropriate to school counseling.

3.6 Utilize assessment tools, individual planning skills and counseling to facilitate mformed choices
(aptitude, interest, learning styles, academics, and careers);, :

3.7 Intervene in problem/conflict situations and conduct follow-up sessions.

3.8 Respect and nurture the uniqueness of each student.

3.9 Mediate classroom and student conflict.

3.10  Empower students to develop and use their resources.

Standard 4: Consultation/Collaboration
The school counselor functions in a cooperative process to assist others to effectively meet the needs of
students. Thr_qygh consultation the schoo! counselor advocates for students.

4.1 Consult with parents, facuKy, staff, administrators, and others to enhance their work with students.
42  Interpret relevant information concerning the developmental needs of students.
4.3 Reduce barriers to student learning through direct referred services.
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St

o " Webster County Schools
' Formative Evaluation Forms for Counselors

Observee: , .
Observer: Position
- Pate: School_~
5\ ;Meefts Standards {Consistent evidence in standard descriptors) INJImprovement Needed {Infrequent evidence of standard descriptors)

NS-—-Not Satisfactory { Standard descriptors are not evident)

Standard 1: Program Management, Research and Evaluation
The sthool coupselor develops ap and pr dure for p g, impl tlon, and evaluation of a comprehensive developmental
program of guidance and counselmg. This program should be deve!oped with faculty, st=f, administrators, students, parents, school
coungcils, school boards, and community members. It is based on needs assessment, formative evaluation and sunmnatlve evaluation.

I] Meets Standards

D Improvement Needed

D Mot Satisfactory

Standard 2: Developmental Guidance Curriculum

The schoo) counsa!or provides a developmental, preventive guidance program to all students within l.he school. This proactive program
P tes the ] health y for academic success, self-sufficiency and responsible group membership.

D Meets Standards

I] Improvement Needed

D Not Salisfactory

Standard 3: IndividualiSmall Group Counseling

The school counselor uses short term individual counseling and structured as well as unstroctured small group counseling to address mental,

pbysi;al. and emotional barriers 10 learning and to help each child leam at high levels.

D Meets Standards

D Improvement Needed

D Not Satisfactory

Standard 4: Consultation/Collaboration -

The school! counselor functions in a cooperstive process to assist others to effectively meet the needs of students. Thiough consultation
the school couwnselor advocates for students,

D Meets Standards
D improvement Needed

U Not Satisfactory
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SUMMATIVE EVALUATION FOR COUNSELORS

(This summarizes all the evalvation data including formative data, products and performarnces, portfolio
materials, professional development activities, conferences, and other documentation.)

Evaluatee Grade/Content Area

Evaluator Positioﬁ

School

Date(s) of Qbservations 1% o 3" 4m

Date(s) of Conferences 1™ o 31 4
Ratings:

=
(]
e}
73

Teacher Standards:
1. Program, Management, Research, and Evaluation
2. Developmental Guidance Curriculum
3. Individual/Small Group Counseling
4 Consultation/Collaboration
5. Coordination
6. Assessment
7. Adheres to Professionat Standards
Overall Rating

Does Not Meet

] ES

ARRRRE
SREEENY

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard
naumber(s) checked below:
1. 2, 3. 4. 5. 6. 7.

Evaluatee’s Comments;

Evaluator’s Comments:

To be signed after all information above has been compieted and discussed:
Evaluatee: _ Agree with this summative evaluation
__Disagree with this summative evaluation Signature Date

Evaluator:

Signature Date

Opportunities for appeal process at both the local and state levels are a part of Webster District evaluation
plan.

Employment Recommendation to Central Qffice

To Reemploy Not To Reemploy

Certitted employees must make their appeals to this summative evaluation within the time frames mandated in 704 KAR 3:345
Sectien 7,8,9 and local district plan.




Administrators

Evaluation Standards
& Forms
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ADMINISTRATORS -
EVALUATION STANDARDS AND PERFORMANCE CRITERIA

The following performance evaluation standards and performance
criteria are the Interstate School Leaders Licensure Consortium
(ISLLC) Standards for School Leaders that were adopted by the
Education Professional Standards Board as part of the procedures for
obtaining administrative certification in Kentucky.

Review the following standard titles and‘descrqxions of each:
ISLLC Evaluation Standards for Education Administrators

1. Vision
A school administrator is an educational leader who promotes the success of all
students by facilitating the development, articulation, implementation, and
stewardship of a vision of learning that is shared and supported by the school
community. '

2. School Cultare and Learnmg
A school administrator is an educational leader who.promotes the success of all
students by advocating, nurturing, and sustaining a school culture and
instructional program conducive to student learnmg and staff professional
growth. _

3. Management _
A school administrator is an educational leader who promotes the success of all
students by ensuring management of the organization, operations, and
resources for a safe, effi clent and effectwe learning environment.

4. Collaboration
A school administrator is an educational leader who promotes the success of all
students by collaborating with families and community members, responding
to diverse community interests and needs, and mobilizing communify -
resources. ' |

5. Integrity, Fairness, Ethics
A school administrator is an educational leader who promotes the success of all
students by acting with integrity and fairness, and in an ethical manner.

6. Political, Economic, Legal
A school administrator is an educational leader ho promotes the success of all
students by understanding, responding to, and influencing the larger pohtlca]
social, economic, legal, and cultural context.

7. Technology
A school administrator is an educationat leader who promotes the success of all
students by using technology te support the school’s instructional program;
access and manipulate data; enhanee professional growth ad productivity;
communicate and collaborate with colleagues, parents, and the community;
and ¢onduct research/solve problems.

-
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STANDARD 3: Management

A school administrator is an educational leader who promotes the success of all students
by ensuring management of the organization, operations, and resources for a sai‘e,
efficient, and effective learning environment .
Performances -- The administrator ﬁ,rcrhtares processes, and engages in activities
ensuring that: ‘ -

3.1  knowledge of learning, teaching, and student development is used to inform
management decisions

3.2 operational procedures are designed and managed to maximize opportunities for
successtul learning

3.3  emerging trends are recognized, studied, and applied as appropriate

34 operatlonal plans and procedures to achneve the vision and goals of the school are

in place

3.5  collective bargaining and other contractual agreements related to the school are
effectively managed

3.6  the school plant, eqmpment and support systems operate safely, efficiently, and
effectlvely :

3.7 time 1s managed to maximize attainment of organizational goals

3.8  potential problems and opportunities are identified

3.9  problems are confronted and resolved in a timely manner -
3.10  financial, human, and material resources are aligned to the goals of the school
3.11 the school acts entrepreneurially to support continuous improvement

STANDARD 4: Collaboration

A school administrator 1s an educational leader who promotes the success of all students
by col!aboratmg with families and community members, responding to diverse
community interests and needs, and mobilizing community resounrces.
Performances — The administrator facilitates, processes, and engages in activities
ensuring that:

4.1 high visibility, active involvement, and communication with the larger

' community is a priority

4.2 relationships with community leaders are 1dent1ﬁcd and nurtured

4.3  information about family and community concerns, expectations, and needs is
used regularly

4.4  there is outreach to different business, religious, political, and service agencies
and organizations

45  credenceis given to individuals and groups whose values and opinions may *
conflict

4.6 the school and community serve one another as resources

4.7  available community resources are secured to lelp the school solve problems and

achieve goals
4.8  partnerships are established with area businesses, institutions of higher educatlon,
and community groups to strengthen programs and support school goals
4.9  community youth family services are integrated with school programs
4.10  community stakeholders are treated equitably
4.11  diversity is recognized and valued
4.12  effective media relations are developed and maintained
4.13  acoriiprehensive program of community relations is established
4.14  public resources and funds are used appropriately and wisely
4.15  community collaboration is modeled for staff
4.16  opportunities for staff to develop collaborative skills are provided

b
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STANDARD 7: Technology -

A school administrator uses technology to support the school’s instructional program;
access and manipulate data; enhance professional growth and productivity;
commmunicate and collaborate with colleagues, parents, and the community; and
conduct research/solve problems.

Performances — The administrator facilitates, processes, and engages in activities where
he/she:

7.1 operates a multimedia computer and peripherals to use a variety of software
(Office’97, Word, Excel, email, internet)

7.2 uses the computer to do word processing, create spreadsheets, access electronic
mail and the internet, and use other emerging technologies to enhance
professional productivity and support instruction (e.g., newsletters, data analysis,
budgets, templates for performance evaluation documentation and professional
growth plans)

7.3 uses terminology related to computers and technology appropriately in written

' and verbal communication (e.g., SBDM minutes, newsletters, e-mail responses)

7.4  follows board policy, laws and regulations in the use of computers and technology
in both professional growth plans, training provisions, attendance at technology

. fraining)

7.5  facilitates the lifelong leamning of self and others through the use of technology
{e.g., professional growth plans, training provisions, attendance at technology
training)

7.6  Demonstrates knowledge of the use of technology in business, industry, and
society (e.g., power point presentations, budget spreadsheets, use of e-mail)

7.7  Ensures appropriate research-based instructional practices related to the

. sintegration of technology are included in the school’s instructional program (e.g.,
classroom observations, walk-throughs, professional growth plans)
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Webster County Schools |
Formative Evaluation Forms for Administrators

Observee: |
Observer: : Position
Tate: : School
Meets Standards (Consistent evidence of standard descriptors) IN-Improvement Needed {Infrequent evidence of stdndiitd descriptors)

NS--Not Satisfactory {Standard descriptors are not evident)

Standard 1: Vision

A school administrator is an educational leader who promotes the success of all students by facilitating the development, articulation,
implementation, and stewardship of a vison of learning that Is shared and supported by the school community,

I] Meets Standards

D Improvement Needed

D Not Satisfactory

Standard 2: School Culture and Learning

A school adminkstratos is an educational leader who promoles the success of all students by advocating, nurturing, and sustaining a school
culture and instructional program conducive to student leaming and staff professional growth,

D Meels Standards

D Improvement Needed

[l Not Satisfactory

Standard 3: Management

A school administrator is an educational leader who promotes the success of all students by ensuring management of the organization,
operations, and resources for a safe, efficient, and effective learning environment ’

D Meets Standards

[I Improvement Needed

I] Not Satisfactory

Standard 4: Collaboration

A school adminlstrator is an educational leader who promotes the success of all students by_;ollaboraﬁng:—vith families and.community
teaders, responding to diverse community interests and needs, and mobilizing community resources.

D Meets Standards
U Improvement Needed

D Not Satisfactory
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WEBSTER SUMMATIVE EVALUATION FOR ADMINISTRATORS

(This summarizes all the evaluation data including formative observations, products, performances,
portfolio materials, professional development activities, conferences and other documents.)

Evaluatee Position

Evaluator - Position

School/Work Site

Date(s) of Observations * 2m 34 4%
Date(s) of Conferences 1 2n 3™ 4%
Ratings:
Growth
Administrator Meets Does Not Meet Needed

Standard 1: Vision of Learning shared and supported
Standard 2: Instructional Program conducive to student
Learning
Standard 3: Management of the organization and resources
Standard 4: Collaborates with families and community
Standard 5: Exhibits integrity, faimess, and ethics
Standard 6: Understands and responds to the farger,
Political, social, economic, Jegal, and
cuitural contexé
Standard 7: Uses Technology to support schools
Instructional Program
QOverall Rating -

Failure to meet any one standard may be considered grounds for dismissal.

T
LT

Evaluatee’s Comments:

(Addiiional Pages may be added)

Evaluator’s Comments:

To be signed after all information has been completed and discussed:

Evaluatee: Agree with this summative evaluation

Disagrees with this summative evaluation
Evaluatee Signature Date
Evaluator Signature Date

Employment Recommendation to Superintendent
Meets administrator standards for re-employment

Does not meet administrator standards for re-employment

S
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ADDITIONAL METHODS OF DATA COLLECTION

Section 5 of KRS 156.101 provides for evaluation procedures and forms to be designed -
to foster professional growth. This regulation also provides encouragement and
incentives for certified school personne! to improve their performance. To promote
effective interpersonal, communication, and collaboration skills among peers and
subordinates, consideration of some alternative/optional ways of data collection may be
used.

PERFORMANCE, PRODUCT - RELATED EVIDENCE

Evaluator may require performance, product-related ev1dence/p01’cf0ho from the
evaluatee demonstrating progress toward meeting standards.

Evalunator may require the following data to be collected for Formative/Summative
purposes : Observations, Professional Development Activities, Portfoho Entries,
Products, Units of Studies, etc.

Evaluatee may choose to develop or evaluator may require the evaluatee to develop a
professional portfolio.

This may include:  Transcripts Self-Assessments
Certification Surveys
Job History Formative Observations
Units Developed Summative Evaluations
Writing Projects Video Segments of Performance
Lesson Plans Special Recognitions, etc.
Individual Professtonal Use of Technology
Growth Plans Computer Programs
Grants Written Other work samples

Transformation Plan Goals  Individual Activities -

WALK - THROUGH OBSERVATION DATA

‘Evaluator may choose to gather data for a formal observation by observing the team as
they work together for one of the observations required by the district plan.

The Walk-Through observation forms will be utilized to collect periodic formative data
related to teacher petformance and patterns of instructional practice.

OTHER DATA COLLECTION OPTIONS

Collaboration, peer communication, and effective interpersonal skills can be achieved by:
peer development, mentoring, support systems, flexibility, assuming new roles.
Self-assessments: ratings completed by evaluatee on a particular performance and
discussed in a post-observation conference.

Collaborating teachers, primary teams, departmental teams, etc. may use the district’s
data collection instruments during observations in order to gather data for discussion.

-
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Standaras Based

Delivery of Instruction

_ | Scripted notes;

Curricutum Assessment Instruction Culture Parents/ Profassionai Leadarship Organization Comprehensive

_ Students! Growth Planning

| Community
Allgned to Mullipla Engages ALL | High Communicatlon IGP/avalualion Vision Time valued Comprehansive
Gora Content, Authentic Qverview ~ Expectations FRYSCIRSC Opportunities Instrustional Ratio School
Program of Studies Clear axpeciations What/Why -Attitude ESS Job-smbadded leader Rasources improvement Plan
Rigorous Formalfinformal Student Disclpline Volunteers Ongolng Manage Talents/expertise | Lesson planning
Integrated Questloning centered Student talk Work display Coach/mentor Orderly Student needs Clear objactives
Carger Student choice Variety Respact Feedback Instrustional Safe [nstrugtional Content rich
Standatds Allgned to Core Groupings Motivation Info Posted stralegies Engagament materials Learner focus
Reflected in plans Content/ Program of Anchors Rlsk free Rubrics Needs Professional Stewardship Engaging activilies
Posted Sludias Organizers tearning Individual Gradualion | assessment decisions Personnel

Varled envirormant Plans Collaboration Facliitator
Study groups Technology




"35* WALK-THROUGH OBSERVATIONS FOR INSTRUCTIONAL PROGRAM

Teacher Name;

LOOOO0  O0000s 4d

Nooooo ofordctooo

Curriculum

Dates

Grade Level/Subject:
: Observer.

Aligned to Gore Content/
Effective Schools/ Program of

Rigorous/Challenging

Integrated

Career/Life Links

Teacher References Standards

Refiected in Plans

Curriculum Posted

Notes

Assessment

Formal/informal

Good Questioning Techniques

Student Choice

Varied

Autheptic

Open Response

Instruction

Notes

Expectations Clearly Communicated

What\Why

Engages All

Student-Centered oo
Differentiation '

Anchor Activities

Cooperative Groups

Time Well Used

Higher Order Thinking/Activities

Teacher Lecture/Demonstration

Notes

Culture

High Expectations

Positive Attituc /Environment

Classroom Rules/Routines Evident

Purposeful Student Talk

Respect

Motivation

Notes

Additional Comments
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School;

Observer:

Walk-Through Observations for Instructional Program

CRITERIA: Please check appropriate descriptors (Check only descriptors that you observe)

[Piumwlum postedfor stentaocess N

[]lesson plans list core content being taught

[Tesson shows clear connection to standards

DJnks to hfe, career, continuing education evident

B [___Expeclahons clearly communicated

[Assessment embedded

[Good queshomngtemmques demonstrated

EDelive engages ALL students

[ Communicates WHAT is being taught

[Communicates WHY concept is being taught _

[CReviews skills, knowledge, concepts already i place
[CAddresses multiple leaming styles

- Provides for student choice

Dlnstructional ime is wel-used

‘[Maintains high expectations for all students

'LEARNING ENVIRONMENT

[“eacher exhibits positive attitude towards students

[MSudents exhibit a sense of comfort

i Studestt, Family] C. ommumt%Suppor_b;gronﬁSeNi_

[ Nolunteer/s in class

{:FRYSC:'ESS avaﬁable to students

EFFICIENCY

feacher has copy of the comprehensive school
improvement plan

| Physical setling: v if observed

A. [ ]Student work displayed

B. [_]Availability of materials

C. ] Adequate storage space

D. [JFumiture allows for grouping
E. [ ]Adequate space for activities

Activities in Progress: v if observed
[ Jtecture

[ ] Teacher Demonstration

[ ] Teacher/Student discussion
[_] Student/Student discussion
[ Cooperative group activity-
[] Students using technology

mmoome

[,0

32
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Preschool Site Visit

High child performance is more likely to be achieved in a quality preschool classroom through a strong and supportive
environment for ¢very child and high quality teaching and leadership from the administration,

KDE Visitor: Date:
District: Preschool Program Site:
Programming and Schedule — Quality Indicators Yes | No Not Observed/Notes

Review written daily schedule: Schedule reflects a variety and
balance of activities (active/quiet, large/smail motor,
group/individual, indoor/outdoor). Schedule reflects appropriate
lengths of time: no more than 20 minutes in large and small group
teacher-directed activity, no less than 45 minutes of leamning
center child-selected activity (half-day program). Children are not
expected to sit quietly for long periods of time, O

The following learning centers are available for use: art, blocks,
music, book/literacy, creative/dramatic play, science, math,
woodworking, sand/water table, computer, other (list) (Circle
those observed.). O

Children with disabilities are integrated into the group and
participate in classroom activities (with adaptations as necessary).
(May require question to an available staff member.) %

Early literacy activities are emphasized throughout the
environment and daily schedule. (May list examples observed.) 0

Physical Environment Quality Indicators

ndoor classroom space is defined by learning centers and
adequate space within the classroom is provided for the number of
children present. O

All play/learning materials and all furnishings are appropriately
child-sized and physically accessible for the children in the
classroom. ¥

Most of the displayed material is individualized children’s work or
art.

Individual spaces are provided for: teacher workspace and
children’s storage of coats, backpacks, etc. (sufficient but does not
infringe on children’s play and learning space) %

Outdoor play area is fenced, expressly designed for use by
preschool children, is adequately provisioned and is modified for
special needs children, (Circle each quality observed.) %

Interactions

Adults speak in a pleasing tone and in a manner that could be
appropriately copied by children, #

Children are encouraged to be actively involved in conversations
and communicate with peers and adults. (

Evidence of good communication techniques with parents.
(Newsletters, bulletin boards, home visit schedules) Evidence that
arents are utilized as volunteers and resources. #

Staff members interact positively with each other. #

Symbols for Kentucky Board of Education Goals: 0 = Goal 1: High Student Performance
O = Goal 2: High Quality Teaching and Administration
# = Goal 3: Strong and Supportive Environment for Each School and Child
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THE LOCAL BOARD OF EDUCATION APPEALS PANEL

All members of the appeals panel shall be current employees of the district. Two
members of the panel are elected from and by the certified staff of the district. Each
certified employee has the right to be nominated and to vote in the process. (Intern

- teachers are not fully certified until the end of the internship). An additional member

(who is a certified employee of the board) is appointed by the board of education.

In the election of the appeals panel members, the persons receiving the first and second
greatest number of votes shall be members of the appeals panel. The persons receiving
the third and fourth greatest number of votes shall be designated as alternates. Release
time shall be provided for panel members at the discretion of the same. Funding for
panel expenses will be provided from the general fund. The panel shall elect its
chairperson for each appeal.

The length of term for an appeals panel member shall be one year. Panel members may
be re-elected for the position. The panel members shall assume their responsibilities as
soon as the election results are announced. Elections shall be conducted and
appointments made 30 days after 1% instructional day.

The election shall be conducted by the District Contact Person using the following
criteria:

Open Nomination

Secret Ballot

One person/one vote

All certified employees given the opportunity to vote

Panel members may seek training through the District Contact Person.

(3




PERSONNEL 03.18 AP.21
- CERTIFIED PERSONNEL -

Evaluation Appeal Form
INSTRUCTIONS

This form is to be used by certified employees who wish to appeal their performance
evaluations to the Appeal Panel.

Employee’s Name

Home Address

Job Title Building Grade or Department

What specifically do you object to or why do you feel you were not fairly evaluated?

If additional space is needed, attach extra sheet.

Date you received the summative evaluation

Name of Evaluator Date

I hereby give my consent for my evaluation records to be presented to the members of the
Evaluation Appeal Panel for their study and review. I will appear before the Panel if requested,

Employee's Signature Date

RELATED PROCEDURES:

03.18 AP.11,03.18 AP.12
Review/Revised:04/08/02

Page 1 of 1
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LOCAL BOARD OF EDUCATION APPEALS PANEL HEARING PROQCEDURES

Pursuant to KRS 156.557, Certified employees who think they were not fairly evaluated may submit an
appeal to the panel for a timely review of their evaluation. The purpose of the Appeals Panel Hearing is to
review the summative evaluation of the employee. Confidentiality and fairness shall be the primary concerns
of the panel.

I. Any certifted employee may, within ten (10) working days of the summative evaluation
conference, file an appeal with the district appeals panel utilizing the request form
provided in the plan.

2. Upaon receiving the request, the panel will schedule 2 PRELIMINARY HEARING to
provide documentation to all parties and the panel. The chairperson of the panel shall be
elected by the panel for each appeal. Four (4) copies of all documentation to be
considered in the appeal shall be available at one time. One copy for each of the
committee members and evaluator/evaluatee shall be provided.

The chairperson shall convene the hearing and explain procedures for the appeals panel
hearing process. The evaluatee and evaluator may be represented by legal counsel to the
panel if requested. The evaluatee has the right to determine whether the appeals panel
hearing is open or closed. A closed hearing will include the panel, evaluatee, evaluator
and their chosen representatives. Witnesses may be called by either party, but will not
be allowed to observe the hearing process other than during their testimony. After a
clear explanation of the procedures and the evaluator and evaluatee are dismissed, the
appeals panel shall remain and review alt documents and formulate questions for the
hearing.

3. Within three (3) working days, an APPEALS PANEL HEARING wili convene
to allow the evaluatee and evaluator to present statements, documentation, witnesses and
ary other information pertinent to the appeal. Again, the chairperson will convene the
hearing and establish procedures. The evaluatee shall present his/her opening statement
followed by the evaluator’s opening statement. Each party will then be allowed to
present his/her documentation including witnesses pertinent to the summative evaluation.
Both substance and procedural issues shall be considered by the panel. An opportunity
for questioning each party shall be provided. The panel will have the right to question
both the evaluatee and the evaluator. The evaluatee and evaluator will then be permitted
to leave and the panel will consider all information provided them.

4, A decision regarding their findings shall be presented to the superintendent within fifteen
(15) working days of the filing of the appeal. The panel’s recommendation must include
one of the following:

a. new evaluation by a second certified evaluator
b. uphold the original evaluation
¢. remove the summative or any part of the summative from the personnel file

5. The chairperson of the panel shall present the decision to the superintendent
for action within three (3) working days of the panel’s decision.

6. Any evaluatee who feels that the procedural issues were violated may appeal
to the Kentucky Board of Education. (Refer to outlined procedures)

b5




Section 7

Section 7 (1)
Section 7 (2)

Seetion 7 (3)
Section 8 (1)

Section 8§ (2)

Section § (3)

Section 8 (4)

Section 9 (1)

Section 9 (2)

KENTUCKY BOARD OF EDUCATION
EVALUATION APPEALS PROCESS

(KRS 156,141 — “Instructional Leader” Defined)

* Department of Education shall visit school districts within the
Commonwealth as needed to review and insure implementation of
the evaluation system by the [ocal school district. The department
shall establish an appeals procedure for certified schocl employees
for review of the judgmental conclusions of their personal
evaluations.

{704 KAR 3:345 — Evaluation Guidelines)

* Right to a hearing as fo every appeal; and

* Opportunity reasonably in advance of the hearing for the evaluator
and evaluatee to adequately review all documents that are to be
presented to the evaluation appeals panel; and

* Right to presence of evaluatee’s chosen representative

* The local board of education shall annually review the evaluation
plan to ensure compliance with KRS 156.557 and these

administrative regulations.

* If substantive changes are made to the evaluation plan, the local
board of education shalt utilize the evaluation commitiee... in
formulating the revisions.

* Examples of Substantive change include:

(a) Change in cycle;

(b}  Observation frequency;
(¢}  Forms; or

(d)  Appeals procedures,

* Revisions to the plan shall be reviewed and approved by the local
board of education and submitted to the Kentucky Departiment of
Education for approval. .

* Any certified employee who feels that the local district is not

properly implementing the evaluation plan according to the way it

was approved by the Kentucky Department of Education shall

have the opportunity fo appeal to the Kentucky Board of

Education.

* The appeal procedures shall be as follows:

(8) The Kentucky Board of Education shall appoint a committee of three (3)
state board members to serve on the State Evaluation Appeals Panel. Its
jurisdiction shall be limited to procedural matfers already addressed by the
local appeals panel required by KRS 156.557 (5). The panel shall have no
jurisdiction relative to complaints invelving the professional judgmental
conclusions of evaluations, and the panel’s review shall be limited to the
record of proceedings at the local district level.

{b) No later than thirty (30) days after the final action or decision at the local
district level, the certified employee may submit a written request to the
chief state school officer for a review before the State Evaluation Appeals
Panel. An appeal not filed in a timely manner shall not be considered. A
specific description of the complaint and grounds for appeal shall be
submitted with this request.

{c) A brief, written statement, and other documents which a party wants
considered by the State Evaluation Appeals Panel shall be filed with the
panel and served on the opposing party at least twenty (20) days prior to the
scheduled review.

(d) A decision of the appeals panel shall be rendered within {13} working days
after the review.

(e) A determination of noncompliance shall render the evaluation void, and the
employee shall have the right to be reevaluated.
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PERSONNEL 03.18 AP.12

- CERTIFIED PERSONNEL -

Confidentiality of Records

Personnel evaluation records, specifically the personnel evaluation folder and its contents, will be
kept as a part of the employee’s personnel file and will be treated with the same confidentiality as
other personnel records. During an appeal/hearing, evaluation records will be kept in a secure
location designated by the Superintendent.

ACCESSIBILITY
Evaluation records will be accessible only to:

. Members of the District Evaluation Appeals Panel when an employee has appealed
his/her summative evaluation to the Panel.

2. Administrators who supervise, or share the supervision of, the evaluatee. Generally,
these administrators will include the Principal/Assistant Principal in the evaluatee's
building, the Superintendent, and other District-level administrative staff members, as
designated by the Superintendent.

3. The Board, if the majority of Board members vote to request such access for lawful
District purposes and on advice of legal counsel. Board members shall review
evaluation records in a closed Board meeting in the presence of the Superintendent.

4. Records may be subpoenaed in cases where litigation occurs.
RELATED PROCEDURE:
03.18 AP.11

Review/Revised:08/05/02

Page 1 of 1
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